Volunteers Don’t Do It
for Freel!!

Ed Clark, President
Wildlife Center of Virginia




What is Wildlife Rehabilitation and
why should | volunteer to help?

Animal Club or Cult
Conservation Group
Slave Labor for FWC
Animal Nazis

Secret Band of
Raccoon Worshipers
Serving Wildlife

Serving the
Community

A Social Organization
Civic Organization
Service Organization
Open to All

Elitist and
Exclusionary

Rigid with lots of rules

Flexible with lots of
opportunity




Who

» Are t
» Are t
» Will t

is the perfect volunteer?

ney willing to devote enough time?
ney do what is necessary?

ney show up any time | call them, no

matter what else they are doing?

» Are they willing to sacrifice everything for the
animals, like | do?

» Can they make this work their top priority?
» Will they do what | tell them?
» Are they here for the right reasons?




More hectic and active
schedules, seven days a week




Voluntee

Chilo
Paren
moms and wee

More Flexibility in scheduling
volunteer activities, virtual
volunteers. Job sharing..




Three Laws of Volunteerism:

» Volunteers Do Not “Do It
For Freel!”

» Volunteerism Is An
Exchange of Value

» You WIll Recelve In
Proportion to What You Offer




WHY PEOPLE DO WHAT THEY DO?

SELF-ACTUALIZATION
RECOGNITION/IDENTITY

SOCIAL NEEDS
COMFORT / PAIN
PRESERVE LIFE

HIERARCHY OF MOTIVES



Self-Actualization- To be/do all that
you believe you can/should be/do

Recognition: To be known as an
iIndividual within the group

Social Need: The desire to be
part of a group or community

Comfort: Pleasure, freedom
from discomfort

Preserve Life: Avoid death!




Self-Actualization

Recognition

Social Needs

Comfort

Alienate Preserve Life




Volunteer Program Audit

» Recruitment Program

» Welcome, Orientation, Training

» Documentation, Valuation of Service
» Recognition, Rewards, Thanks

» Opportunity for Personal and
Organizational Growth




Recruitment Program; do you:

» Always Recruiting/Recruit When
Numbers Drop/Wait for Volunteers to

—ind You?

» Recruit From “The Choir” Only? Is

Diversity Ever Considered?

» Sell You Can Do For Volunteers/
Recruit People to Serve You

» Is Recruitment A Priority
» Volunteer = Team Member or Slave?




Welcome/Orientation/Training

» Do You Have a Formal Program to
Integrate New Volunteers? (Name Tags,
Mentor, Reception, Introduce in Meeting)

» Do You Have A Volunteer Profile?

» Do You Have Printed Info for New
Volunteers? (Org. Mission, History,
Programs, Activities, Phone Numbers,
etc.)

» Do You Offer A Choice To New Volunteers
About Their Roles/Participation?

ARG



Documenting/Valuing Service

» Do you keep records of ALL volunteer hours,
or only animal work?

» Do you assign a $3$%$ value to each type of
volunteer labor?

» Do you recruit people for skills other than
animal work?

» Do you report your volunteer labor as part of
your budget?

» Do you value/document “in-kind” gifts?




Recognition/Reward/Thanks

» Annual/Semi-Annual/Monthly Appreciation,
Awards, Recognition?

» Public Recognition or Press Releases?
» Special Events for Achievers, Workers?
» Acknowledgment of ALL types of service?

» “Tokens” of Achievement (Pins, Patches,
Certificates, Titles, Privileges)




Opportunity for Growth

» Is there “room at the top”?

» Term Limits on boards or committees?
» Training Opportunities for Volunteers?
» Leadership Development Program?

» Chance to Do New and Special Things?
(Release animals)

» Reward for Being An Active Volunteer
» An opportunity to gain job skills?




Does your group...

» Reflect the diversity of society and the
community?

» Include participation by nontraditional
volunteers?

» Recruit people with diverse expertise
and interests?

» Treat Wildlife Rehabilitation as a
fraternity or cult?
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