Volunteer Management

How to Get, Keep and Release Volunteers
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" e Wildlife Rehabilitation 15 yrs

e Graduated from Saint Mary’s
College of California with a B.S.
in Environmental Sciences

e Started rehab as an Intern at The
Bird Rescue, Sonoma County,
California

Interned and volunteer at Lindsay
Wildlife Museum in Walnut Creek
California

Staff at Lindsay Wildlife Museum
for over ten years

Six years volunteer manager at
Lindsay Wildlife Museum (350
volunteers)



e Volunteer and Staff at Belize Bird
Rescue for 2 year

More About

e Volunteer for Native Songbird Care
and Conservation in Sonoma County,
CA with Veronica Bowers

e Volunteer for Oiled Wildlife Care
Network (OWCN)

e Part of the Rouge Rehab Alliance

e Co-founder of The Wild Neighbors
Database Project non-profit of
(WRMD) 7 years

e Specialize in Volunteer Management,
Data Management

e Species: Swifts, Passerines
particularly House Finches and
Corvids, Psittacines




Volunteer Management

“ Hard to find Volunteers

e Once you find them they are
hard to keep

e If you can keep them it is
difficult to keep them trained
and engaged

e Sometimes you can’t get rid of
them

e Always personality conflicts

e Who manages them?
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Without volunteers
wildlife rehabilitation
would not exist (no $$$%$%)

Quality care requires well
trained, managed and
dedicated volunteers

Volunteers are an
organization's greatest
resource

Effort needs to go into a
good volunteer program



What we will cover

How to Get Volunteers How to Keep Volunteers
e Recruitment e Volunteer Management
e DPre-Volunteer Training e Volunteer Maintenance

e Mandatory Intro Class e Continuing Education
® Indepth pre-training e On-shift Training

e On-thejob training e Written Instructions

e Both...

How to Release Volunteers
e DProblem Volunteers

e Aging Volunteers




Importance of Pre-Training

e Should have some kind of
pre-training program

e Better the training
— Dbetter the volunteers

e Longer the training
— more committed the volunteers

e More organized the training
— more comfortable the volunteers

e More prepared the volunteer
— happier the volunteer

Happy Volunteer = Better Animal Care



How to Get Volunteers:
Recruitme__n__ __

Who

People that bring in animals

Local medical facilities,
Nurses!!!

Local retirement communities

Other local animal rescue
organizations

Community Service (schools
and courts)

Local schools, JCs, Universities
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Volunteer

Volunteer Opportunities Volunteer Centers

Use the search form below to find velunteer opportunities in your area.

Find & Share Way

wildlife

Florida

25 miles
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e Fliers

e l.ocal volunteer
organizations

e Website

e Word of mouth
e Social Media

e Open Houses

Takes lots of Effort!!!



Pre-Volunteer Intro

e Mandatory Introduction Class
e Charge small fee for class

e Have multiple classes a year

e Be honest and explain clearly Tl “siiy: N maysimr sy 5
| =) . i ~ ;
e This is what you need to know v ! v l ;
. ) Lw =
about volunteering .

|
»

e This is what you are getting
yourself into -

e Laundry, dishes, poop and food
prep... Any ?’s



Pre-Training Priorities

e Health and Safety
e Rules and Regulations

e Basic Anatomy and
Physiology

e Handling

e Basic care of species
you work with




The Two Main Paths: PROs

Extensive Pre-Volunteer Training: PROs  On the Job Training: PROs

e Volunteers are well prepared e Get Volunteers started more
quickly
e Volunteers are more likely to stay
e May be more interesting from the
e Volunteers will feel more beginning
comfortable and not so lost
e Can get to know them quicker
e Everybody is at the same level

e Already has committed time, energy
and money

e You will thin the herd




Extensive Pre-Volunteer Training: CONs

" The Two Main Paths:

Much more time and effort involved

Volunteers may lose interest fast

Have to wait to get them started

EEARE

On the Job Training: CONs

Volunteers are less prepared
Volunteers are more likely to leave

Volunteers will feel less
comfortable

Everybody is starting at different
knowledge levels

May not truly understand time
commitment



The Hybrid |

Combine the two paths

Intro class lecture

Have a one on one beginner
tour with a Mentor

Start on a shift with a Mentor

Have modules online that
need to be completed within
a time period

As volunteers complete
modules they can do more
advanced tasks

This is a whole lot of WORK!!!



Extensive: Pre-Volunteer

Iraining

e Introduction to Wildlife Rehabilitation class 3
times a year Oct. - Jan. charged for class

e C(Core Curriculum Training 1 time a year Feb. -
Mar.

e There were 7, two hour classes totaling 14
hours of pre-training.

e Provide 3 different sections to maximize
flexibility in schedules for new volunteers

e Had been doing it this way for 30 years, it
worked.

e Best volunteer program I have yet to see.



On the Job Training

p -

e Must at least have an Intro
Class with basic logistics

e Who you are
e What youdo
e Honest dangers in the job

e Time commitments
required

¢ Continuing education
required

e Paperwork filled out



~ Pre-Volunteer Training '

. T1ps

e No more that 2 hours at a time

e Add Labs to Lectures

e [ots of cool pictures in presentations
e Handouts to complement training

e Homework

e Videos of class

e No preferential treatment to
pre-skilled people

e Live animals can be compelling



.  Howto 1}
" Keep - Achievement
- Motivations

' Volunteers:

® Desire for excellence
e Want to do a good job

e Needs a sense of
accomplishment

e Want to advance

¢ o Desire feedback




How to Keep Volunteers

Athlhiation

Influence Motivations o

Motivations
e Likes tolead e Like to be popular
il L e Like to be well thought of

e Likes influencing an

. : e Enjoy and want
1important project

interaction

e Enjoys job status
e Dislikes being alone in

e Likes to have their ideas work or play

carried out
e Likes to help others

e Desires harmony



~ Volunteer Management:
Record Keeping

Keep very good records on volunteers
e Basic contact details, photo
e Emergency medical information

e When they started, what shifts they are on and
have been on

e Teams they may be on or have been on
e Continuing Ed they have taken

e Any problems! Have they had warnings?



Volunteer Management Tips

e Short, frequent and finite shifts

e Shift leaders and mentors on
every shift - advanced
volunteer opportunity

e Before and end of season
meetings, wrap-ups and parties

e Involve them when something
cool is happening

e Check up on them and get to
know them



Volunteer Maintenance

Avoid burnouts, manage e Keep updated and

over committed involved
volunteers e Appreciation Events
Shift unity

Shift structure

Special opportunities

Recognition of years
volunteering or celebrate
milestones




‘Continuing
Education

Have a system of what new
volunteers can do and what
they can achieve with time

Without potential for
advancement...

What's the point?

E

Natural History and Care of
Species

Advanced handling and
restraint classes

Medications

Nutrition

Husbandry and enrichment
Releases

Rescue training

Be creative and use your
strengths

Conferences



On-shift
Irainings

Make sure all volunteers are
on the same page for all house
keeping needs

e L.alu.nd.ry. i

e Dishes

e Cage Cleaning

e Enclosure set-ups
e Medications

e Diet preparation

e Pool cleaning

e Almost any skill

Only good can from these!



e e | ~ Finding the Balance
Written e Toomany: they lose their

Instructions , effectiveness

e Too little: Not enough info has
been shared

There is an art form to written 4§
and posted instructions

. o Toomany words: they won’t read
Pick the Proper Perch! them all

e Too many pictures: not enough
explanation

e In a binder: too much time to flip
through

e On the walls: hard to squeeze in
enough info and will run out of
wall space.




Posting Instruction Tips

Prioritize what needs to go on walls and where.

Differentiate what can be on a board (daily care
needs) and what can be written instructions (diets,
laundry procedures, washing syringes procedures)

Laminate stuff

Remove the options, try to be as exact and succinct
as possible - Example - Have dish sizes, use
tablespoons, cups, number and size of pieces.



Fledgling House Finch FC Set-up Spring/
Summer

Dish 1: 4 Tbs bird seed

Dish 2:

-1 frozen cube neonate
-4-5 small chunks of
fruit + veggies

Such as: grapes cut in
half, corn, watermelon,
apples, broccoli

*NO KIBBLE*

Dish 3: Waoter HO marbles

Stagger perches one
low and one high
and at least 3" from
the side

No more than 5
birds in o cage

Dish 1
Size #2
Birdseed

Dish 2

Size #2
Meonate, fruits

and veggies

Dish 3
Size #3-4
Water NO

marbles




Common-Bird-Diets-for-ICU-Incubators,-Beginner-Cages-and-Flight-Cages
***If. LESS-than-4-birds-decrease-diet-amounts-accordingly***1

***1f. MORE-than-4-birds-increase-diet-amounts-accordingly***1

Finch
Babies
(Spring/
Summer)

BC/ICU:

th 1 frozen cube

e

* #1 size dish witg 2 Tbs bird seed

Water
#1 size dish WITH marbles

FC:

* #2 size dish with 1 frozen cube
neonate, 45 small chunks of
fruit+veggies

* H#2 size dish with 4 Tbs bird seed
Water
#2 size dish NO marbles

Ll

Finch
Adults
(Fall/
Winter)

Full grown adults can get &ibble. If they were
hand fed neonate at anytine they get neonate
instead,

BC/ICU:

* #1 size dish with 4 Tbs bird seed
Water
#1 size dish WITH marbles

Full grownm adults can get &ibble, If they were
hand fed neonate at anytine they get neonate
instead.

| 5L

* #2 size dish with 1 Ths wet kibble*,
4-5 small chunks of fruit+veggies

* #2 size dish with 4 Tbs bird seed
Water
* H#2 size dish NO marbles




Release of Volunteers

They Leave Because

Life happens

Bored

Not a good fit

Confusion and frustration
Lack of supervision

Staff or other volunteers

Release Because

Blatant disregard of
policies or protocols

Inappropriate injury to
themselves, an animal or
another volunteer

Inappropriate interaction
with another volunteer or
staff.

Ageing



Release of Volunteers

e Have very clear policy on Circumstances of Release
that is shared during training

e What constitutes automatic dismissal and what may
constitute a warning

e Disregard safety protocols knowingly - Automatic

e Unknowingly broke safety protocols - Warning

e Follow through no matter what

e Record and document. Use a form they have to
sign their name, in recognition of receipt of -
dismissal or warning



MOSt - e Be honest
Impertant .
Points to |
Remember :i_ e FEasy, simple and clear

information

® Structure

e Acknowledgement and
appreciation

e Volunteers can do volunteer
management

e Volunteering is a
privilege, not a favor




Thank You




