Mission?
Do you know why you do

what you do?

o———

Edward Clark, President
Wildlife Center of Virginia




= Articulating your mission Is the most
Important part of planning your future!

= Everything the organization does must
advance that mission

- = The mission statement is the one thing that -
~everyone in your organization knows about
your organization.
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THE PLANNING PYRAMID




GOAL: BROAD AREAS OF ACTIVITY

OBJECTIVE: SPECIFIC
PROJECTS OR PROGRAMS

TASK: UNITS OF WORK NEEDED
TO ACCOMPLISH OBJECTIVE

EVALUATION: WILL TASKS
" COMPLETE OBJECTIVES...
GOALS...MISSION
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GOAL: Rescue/Rehab injured
wildlife...

OBJECTIVE: Provide appropriate
housing for 75 raccoons/year.

TASK: Determine standards and
recommendations for cages

EVALUATION: What do we -
. have? What do we need?
What will 1t cost?




———— e g

— \"' ~ ABOUT WILDLIFE....”

GOAL: EDUCATE STUDENTS
ABOUT WILDLIFE. . .

OBJECTIVE: 100 SCHOOL
PRESENTATIONS IN 2014

TASK: DESIGN PROMOTIONAL
MATERIALS/BROCHURE

EVALUATION: HOW MANY?2
~ HOW MUCH $?




A concise statement of why your group
exists.

This does not list what you do; rather,
your MOTIVES for doing It.

Everyone should know, understand and
agree with (accept) this statement.
- * This Is the most important step in
~ planning, and often the most difficult.




= |f you don’t know why you are domg thlngs
you won't know what to do first

= |f you don’t know why you are doing things,

you can’t know what is most important

= |f others don’t know why you exist, they
~cannot decide whether or not to support
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Everything done by, or
In the name of the

group should advance
the mission 1A.Some
- way.
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* |t must be done by the group as a whole
= Semantics are VERY important

= Everyone must be able to see the
opportunity to advance his/her personal
mission or fulfill his/her own goal by
helping to advance the organizational
mission.




= Organizational mission is why the group
exists and does what it does.

= Personal mission does not need to be the

same, as long as they do not conflict.

= |deally, helping to advance organizational
. mission provides a context for advancement

——

~___of personal mission.
= The trick is remembering the difference!




= Help injured and orphaned wildlife

= Prevent the problem of injured and
orphaned wildlife

L Solving the community’s problem with
~____Injured and orphaned wildlife

"= Meeting the needs of injured and
orphaned wildlife
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Providing food
= Providing shelter

= Veterinary Care

= | egal Protection

- = Vaccination.Campaign
* Retirement funds/pension for old animals
= Grooming and parasite control




= Public education program

= Stronger laws to protect wildlife

= Better design for buildings, roads, farms

W Capture all wild animals and put them In

—

o Z00S -

—

= Mass euthanasia of wild animals




Heal them/help them/release them

Public Education — prevent injured

Have a bird with a broken wing put on the
state flag... “problem to pride!”

= Dump all injured animals across the Georgia
_border a———

= PR program to convince people that there Is
no problem




= Love of all animals

= |ove of wild animals only (don'’t care about
companion animals/lifestock?)

= Love only these wild animals (in your center)
_= Interest in.the human/animal relationship

—

= Personal emotional need to nurture and care
“for others (therapy for the humans!)

= The need for control




" N — - = -_,_-,,_ | P~ g - Vo .
v AU UL -
() \_/ . N -

things, but for different reasons:

= What are we doing? = Why are we doing it?
= Attending FWRA = Improve our skills
Conference Share skills/teadh
__= Gathering new info Network with others

= Visiting Haines City Get started in rehab

="Away from our jobs Be sure others don't
= Meeting new people talk about you

Party in Haines City!!!
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= Do you care about animals or wildlife?
= All' wildlife or just those in your center?
= Do you care about people?

= Are you repairing yesterday’s problems,
stopping today’s problems, or preventing
- tomorrow’s problems?

* Do you think that there is more than one
way to “do things right”?
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=How will the world be better as a
result of your efforts?

= Do you care If the world Is better as
_wadgesult.of your efforts?
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= Why should other people care?
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« Do you know why do you do what you do?

= Does everyone In your organization know
why you do what you do?

= Does the community know why you exist?

= Does everyone who matters agree that the
. mission is worthwhile?

= Why should the community care ?




= Focus your collective efforts

= Diminish the focus on “personality"—makes
It bigger than one person

= Keep everyone moving in the same direction

- = Establish priorities, allocate resources —

* Resolve conflict between people, build
stronger relationships




= |f you mission is worthwhile, it will attract
support - $$3$, people, influence

= |f your mission Is timeless, it will help your

organization grow in appropriate ways

= |f you mission iIs sufficiently broad, it will
~accommodate and encourage diversity and

_strength o

= |f you mission is inspiring, it will inspire!







